 North Liberty Town Council Minutes – March 2, 2020
	The regular meeting of the North Liberty Town Council was held at the North Liberty Community Building.  The Pledge of Allegiance was recited and Ben Webb gave the Invocation. President Randy Lemert called the meeting to order at 7:00 P.M.
	 Will Groves, Jr., Gerry Brown, and Tom England Council Members, Town Attorney Marcel Lebbin, Town Marshal Matt Wilber, and Deputy Marshal Sean Stuart, Utilities Manager Skip Davidson, and Vicki Kitchen Clerk-Treasurer were in attendance. There were eight citizens present.   There was no representation from the press.
	Gerry Brown made a motion to approve the consent agenda including the February 17, 2020 Minutes and Executive Session Minutes and the vouchers as presented.  Ben Webb seconded the motion.  All voted to approve.
[bookmark: _GoBack]	Larry Magliozzi, Executive Director, St. Joseph County Area Plan Commission introduced Ryan Fellows and Sean Kline to the North Liberty Town Council.  Larry is retiring March 27, 2020.  He delivered the 2020 Census signs and gave an update on the Census.  He gave an update on Tamarack Trail annexation and the two unzoned parcels in the Town.
	Greg Wilk asked about the night lighting at Liberty Tire. The light installed last spring is entering the two houses to the south and one to the west.  The town council will look into it for the residents.
	Town Marshal Matt Wilber distributed the February Police report.  Town Marshal Wilber asked that Deputy Marshal Stuart be promoted to Chief Deputy Marshal to help with some of the administrative duties.  Tom England made a motion to promote Sean Stuart to Chief Deputy  Marshal and increase his pay to $24.80 per hour in Ordinance 2019-04.  Will Groves, Jr. seconded the motion.  All voted to approve.
	Clerk-Treasurer Vicki Kitchen administered the Oath of Office to Chief Deputy Marshal Sean Stuart.  Town Marshal Matt Wilber and Tom England pinned his stars on his uniform.
Skip Davidson stated the NPDES permit can be removed from the agenda.  
 Skip Davidson updated the town council on the fill station. 
Skip Davidson is looking into other software/hardware for reading utility meters since Itron still has not provided an updated contract with changes discussed with the town attorney.
There was no update on the legislative session regarding landlord vs tenant utility bill legislation.
OCRA five year plan is out for public comment.  The information was emailed to the town council for review.
Vicki Kitchen stated the 5% Stellar Façade match fund needs to have guidelines set up to be able to invest in other businesses.  Vicki Kitchen will distribute an example policy from Culver.  The town council appointed Ben Webb to represent the Town of North Liberty with the Main Street.
The discussion of salaried PTO calculations was tabled.
Kenna Consulting submitted Closeout Form 1 to begin the close out for the OCRA portion of Stellar funding.  Tom England made a motion to approve the document.  Gerry Brown seconded the motion.  All voted to approve.  Randy Lemert signed the form 1.
A 2020 physical inventory will be scheduled for updated records.
The town council discussed for sale signs for the properties it owns – the two industrial park lots and the former Liberty Motors.  Tom England made a motion to get residential appraisals for Liberty Motors.  Gerry Brown seconded the motion.  All voted to approve.
Problem properties were discussed. St. Joseph County is handling 66393 Tamarack Road.  Other properties discussed were: 900 S. State Street, 811 S. State Street, 109 S. Lafayette Street, 104 N. Jefferson, and 301 E. Center Street unsafe building.  Skip Davidson took pictures and they were sent to Town Marshal Matt Wilber, the clerk-treasurer, and the town council.  
Skip Davidson informed the council that there was a gas leak under the new downtown parking lot.  The parking lot needs to be dug up.  Skip Davidson will oversee the restoration of the parking lot.
	With no further business before the North Liberty Town Council, Gerry Brown made a motion to adjourn at 7:45 P.M.  Tom England seconded the motion.  The vote was unanimous.

Signed:
_________________________________
Attest:							
_________________________
Vicki L. Kitchen, Clerk-Treasurer
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